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The Presidents Message

We are coming to the end of our 48 year serving the Fairfield County Chapter,
and personally my 15" year on the Board of Directors. | want to thank everyone
for their participation as we would not be here without the support of our
membership.

This year we partnered with our neighboring chapters to become more
integrated and expand our reach. Hopefully you’ve enjoyed these presentations
and plant tours as well as educational opportunities.

But we have more to do and more that we want to offer. We need your help.
We will be sending out a Survey in the next couple of weeks which should only
take a few minutes to complete. Our hope is this survey will help us understands
your needs better.

Lastly, we are still looking for volunteers to help us organize events and
participate at our board meetings. Please remember, if you have an APICS
certification, serving on the Board gives you points towards the maintenance of
that certification. Feel free to contact us at one of the links below.

Have a wonderful Summer and we hope to see you at some future events.

Thank you.
W s o a. E a.
President Faojeld County Chapiter

president@apics-fairfield.org or membership@apics-fairfield.org
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Professional Development Meetings

3D PRINTING AT THE UNIVERSITY OF NEW HAVEN

Presentation date March 22, 2017 joint meeting with APICS New Haven Chapter
Written by Jim Collins

A packed house was on hand for the joint APICS Fairfield County and New Haven Chapters for an exciting PDM
event learning about the background, technology, and commercialization efforts of 3D Printing. Also
attending were members of the ASQ (American Society of Quality), New Haven Chapter. The presentation
included a live demonstration of 3D Printing in action. Thirty attendees participated in a very interesting
discussion.

Professors Maria-lsabel Carnasciali and Nadiye Ozlem Erdil from the College of Engineering, hosted the event
at UNH’s newly designed Makerspace in Buckman Hall. Assisting the faculty members were several UNH
students.

3D Printing was born in the 80’s, with the first patent granted to the Japanese researcher, Dr. Hideo Kodama
for his modern layered approach at rapid prototyping. In 1984 three French scientists filed the first patent for
the Stereolithography process, but it was later abandoned “for a lack of business perspective”. Three weeks




later, in San Gabriel, CA, Charles Hull filed his own patent and coined the term, Stereolithography. Hull’s
patent was approved in 1986 and he is now known as the inventor of the SLA solid imaging process.

Other technologies subsequently developed included FDM (Fused Deposition Modeling), and SLS (Selective
Laser Sintering).

In the 90’s and early 2000’s, the main players/companies in the market included Stratasys (they trademarked
FDM), 3D Systems, Z Corporation, and Solidscape. It wasn’t until the early 2000’s when big leaps were made
in the technology development and commercialization, with medical applications including bladders, kidneys
and prosthetic limbs. When the FDM patents reach the public domain (patents expired), in 2009, companies
such as Sculpteo and Makerbot (later purchased by Stratasys), came to market. The competition caused
prices to drop to $1,500 for a 3D Printing machine. Matel even offered a $300 model to make toys for kids.

Additive manufacturing revenues crossed the $5B mark in 2015 and the market is expected to surpass $26B by
2021.

The challenges to the industry today boil down to speed and scale.

Companies in this sector today include XTREEE, making 3D Printing structures and Voxel 8, making 3D Printed
electronic components. Desktop Metal recently completed a capital raise of $97MM with backers such as:
BMW, GE, KPCB, Lux, and Lowe’s. A German biotech company, Sartorius, is producing a “sterilizable” 3D
Printer that will allow users to sterilize material as it is printed.

The College of Engineering at UNH has 3 MakerBot 3D Printing machines using PLA (Polyactic Acid) material.
They also have one U-Print and one Dimension 1200 machine, both using ABS material. We viewed all their
equipment and watched two 3D machines in action.

The event concluded with networking and pizza, which everyone enjoyed. It was a very worthwhile PDM

event.




PRESENTING WITH IMPACT

Presentation date April 5, 2017 joint meeting with APICS Danbury Chapter
Written by Jim Collins

A joint PDM sponsored by the APICS Fairfield County and Danbury Chapters was held on April 5 at the
Meetinghouse Pub in Bethel. Steve Mazzuca was our guest speaker. Steve is a Principal Data Scientist with
IBM. Steve leverages data analysis, quality management, process improvement, and Lean Six Sigma tools to
drive continuous improvement into IBM’s account management. He is an inventor with 6 patentsand 1
pending. He sits on the Technical Advisory Boards for SUNY College at New Paltz and SUNY Ulster Community
College. He also serves on the Board of Directors for the Mid-Hudson Workshop for the disabled.

Steve gave a very interactive presentation that addressed the 4 steps to an effective presentation:

Identify the message
Structure the story

Select the best design
Lead an effective meeting
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Structure Select Lead an
the the Effective
Story Best Design Meeting

To identify the message, prepare to answer the question, “So what?” Questions to consider are:

a. What's the key message/takeaway?
b. What’s the issue/problem being addressed?
c. What'’s the most difficult question the audience can ask?

In structuring the story, use a “pyramid” structure that builds upon basic data elements that form the basis for
the findings and ultimate conclusions. Building your story this way provides a firm “foundation” that supports
your conclusions. Use examples that support your hypothesis, or “governing thought”. Use tightly linked
reasoning that supports your arguments.

The pyramid structure is so effective because:

a. It forces you to think clearly.
b. It helps you arrive at a main message and you get your point across at once.




c. It eliminates irrelevant material.

d. It makes it easier for the reader/audience because you’ve done all the work for them.
Pyramids
built of ideas . . .
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In selecting the best design, exhibits, charts, drawings, and images play a major role in communicating your
message effectively. Charts must be simple and easy to read. Less is better. Your titles, data and axis labels
help convey your proposal and give credibility to your conclusions. There are both quantitative and
conceptual charts to utilize, each with its own advantage.

It’s important that you build a relationship with your audience with your words, your physical presence, body
language, your tone, and your verbal and non-verbal cues.

In leading an effective meeting, you need to know your objective and assure that your presentation materials
support that objective. You've got to know your audience. What do they want to know? How much detail do
they want/need? How much time do you have? Consider engaging some of your team members to play roles
in the meeting, such as a meeting manager, an expert witness, a trouble shooter, and a scribe. Remember,
planning is everything!

After the presentation concluded, we had some great networking time and a well-received dinner at the
Meetinghouse Pub!

For more information on upcoming PDM'’s and to REGISTER please go to our Website at:
http://apics-fairfield.org/ .
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Learning Opportunities

CSCP- Certified Supply Chain Professional

Classes beginning in September 23, 2017 being held by the Tappan
Zee Chapter

CPIM- Basics of Suppy Chain Management

This class will meet in Danbury starting Monday Sept 11,2017 from
6:00-9:00 PM for 10 weeks. $595 includes Participant Guide and
classroom instruction. CPIM §CPIM g CPIM

Certified Logistics, Transporation, Distribution (CLTD)

This class is being offered on Sat mornings, 10 weeks, 3
hours/week Starting Sept 9, 2017. Email info@apics-danbury.org for
information $1200 fee includes material and classroom instruction

Please check the Danbury Chapter website http://apics-danbury.org/ and the Tappan Zee
Chapter Website http://www.apicstz.org/ for more details and other course options.
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Don"t Miss Your Chance to Apply
APICS FAIRFIELD COUNTY CHAPTER MEMBER SCHOLARSHIP

The APICS Fairfield County Chapter #12 Member Scholarship Organization is a non-profit
organization governed by an elected Board of Directors. The directors set standards for
eligibility, selection and give final approval of those recommended for awards.

The program was established in 1994. It recognizes outstanding graduating high school
students who are dependents of APICS Fairfield County Members. Scholarships are funded by
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revenues generated from Educational Seminars and Certification Review Classes and voluntary
contributions from Chapter members. The Chapter President accepts member donations and
applications. Applications are available to Chapter Members beginning in April each year. The
one-time award is $1,000.

For an applicant to be considered, the APICS member must meet several requirements
including having been a member prior to July 1 of the Previous Year as a regular full-time
member in good standing as well as having completed at least 25 hours of volunteer service
with APICS. The applicant must be a graduating high school senior and planning to attend
College or university in the upcoming school year.

Exceptions to these requirements are evaluated on an individual basis by the APICS Fairfield
County Board of Directors as appropriate.

All applicants will receive written notification from the APICS Fairfield County Chapter
regarding the Board’s decision by mid June.
Application is available on request.

Please take a moment to renew your membership today! APICS membership is an investment in
your professional development. Established more than 45 years ago, APICS is the premier source of
the body of knowledge in operations management. Leading employers and universities throughout

the country recognize APICS CPIM and CIRM designations as a worldwide standard of professional

competence in production and inventory control, supply chain management, and enterprise
operations management.

Is your Company a member of APICS? If not, inquire with your Manager, Director, Department head
or HR representative to see if your Company is interested in membership information.

Don’t forget to renew!

JOIN OUR LINKEDIN GROUP: https://www.linkedin.com/groups/2129965
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